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Overview



Chart of Accounts (CoA) Overview

– The structure segments record the financial effect 

(balance sheet, profit & loss, etc.) of each transaction

– Intended to consider financial reporting, providing 

sufficient flexibility to allow for the development of financial 

statements for management, budget monitoring, and ad 

hoc reporting and analysis

– Serves as the basis for recording day-to-day financial 

operations

The CoA serves as the foundation of financial transaction processing 

and management reporting
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Why Change the CoA?

– Outdated

• The College has grown

• Operational needs and reporting requirements have changed

• Greater demand for flexibility in reporting and data analysis

– Limited

• Cannot always track programs and activities across departments or 

funding sources

• Key information about a transaction cannot be captured depending on the 

fund/chartfield combination requirements

– Inconsistent

• Several segments are used for multiple purposes

• In some cases, the segment used to capture certain data has changed 

over the years

The College’s current CoA (Chartfields) was developed in 2001 when 

PeopleSoft was implemented.
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CoA Redesign Project
The College of New Jersey (TCNJ) initiated a project to review and redesign the Chart of 

Accounts (CoA) as a pre-cursor to the Oracle Cloud Implementation

The redesign effort was oriented toward achieving several objectives:

Establish a CoA structure that considers the fiscal management needs at all levels of the College 

to reduce the reliance on shadow systems, inconsistent use of the CoA, and help ensure the 

integrity and usefulness of the College’s financial data

Ensure CoA supports the accounting for funds, programs, activities and projects at the campus, 

academic, and administrative department levels 

Establish CoA recommendations that adopt best practice in CoA definition and use as well as align 

with Oracle Cloud Finance functionality

Establish a CoA that aligns with and optimizes the structure and functionality delivered in modern 

financial systems and adopting the key principles of a multidimensional chart of accounts

Enhance the Campus’s capacity for financial management and reporting across all levels of the 

organization 
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CoA Redesign Guiding Principles
The TCNJ Core Team established Guiding Principles to provide a basis for 

decision making and to assist when defining the parameters, design and use of 

the CoA structure
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CoA Redesign Project
The CoA Core team held “Discovery” workshops with key stakeholders representing 

multiple areas of the campus including the academic and administrative departments

The Discovery Workshops: 

• Provided multiple open forums consisting of 1-12 TCNJ 

campus participants in each session

• Gathered an understanding of TCNJ’s needs and current 

usage of the PeopleSoft CoA structure and financial 

reporting

The key items discussed within each Discovery Workshop included:

• Use of each chart segment in PeopleSoft

• Challenges with the current CoA structure

• Financial reporting requirements

• Information tracked outside of PeopleSoft (shadow 

systems)

• Desired future functionality
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CoA Redesign

Enhances the campus’ capacity for financial 
management and reporting across all levels 
of the organization

Aligns with and optimizes the structure 
and functionality delivered in modern 
financial systems; adopts the key 
principles of a multi-dimensional chart 
of accounts

Establishes a CoA structure that ensures the 
integrity of the College’s financial data by 
reducing the reliance on shadow systems 
resulting in inconsistent use of the CoA

Entity

Account

Fund

Organization

CategoryProgram

Activity

Location

Future

Multi-
Dimensional 

CoA
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Chart of Accounts – Segments

• Each segment has a specific, unique definition and purpose (who, 

what, why, how, where)

• The combination of these segments brings meaning to the 

transaction

• The use of multiple segments allows for flexible data accumulation 

and reporting of the financial aspects of projects, activities, funds, 

programs, events, etc., that occur across TCNJ

• Hierarchies (trees) organize segment values into levels

Definition, Purpose, and Hierarchy
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Hierarchies Are Used In…

• Reporting Structures – to aggregate data and produce summarized reports

• Combination Edits – to limit data entry errors

• Workflow Rules – to direct approval of transactions

• Budget Tracking – to monitor revenue and spending

• Budget Checking Rules – to control spending
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Hierarchy Example – Current Account
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Expenses

Personnel

Full-Time 
Employee 
Salaries

Faculty Salaries

Fringe Benefits

Non-Personnel

Discretionary

Consultants

Lab Supplies

Travel

Non-
Discretionary

Electricity

Audit Services

Accreditation 
Fees

Scholarships & 
Waivers

In-State Merit 
Scholarship

Lion’s Pride 
Need 

Scholarship

Employee 
Tuition Waiver

Hierarchy Example – Future Account
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Hierarchy Example – Current Organization



Academic Affairs

Office of Academic 
Affairs

Provost’s Office

Center for 
Community Engaged 

Learning

Grants & Sponsored 
Research

School of Business

Dean of Business

Accounting & 
Information Systems

Economics

School of Education

Dean of Education

Counselor Education

Education 
Administration & 

Secondary Education
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Hierarchy Example – Future Organization



Chart of Accounts - Structure

AccountEntity Fund Organization ProgramCategory Activity Location

Segment Entity Account Fund Organization Category Program Activity Location Future

Field Length 4 6 6 4 3 4 4 4 4

Institutional 
Use

Required Required Required Required

Required 
(Revenue 

and 
Expenses)

Optional Optional Optional 0000

Who WhoWhat How Why Where

Future

Placeholder 
for future 

use
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Chart of Accounts - Entity

AccountEntity Fund Organization ProgramCategory Activity Location

Entity • The Entity segment identifies the College and its 

affiliated entities that have a separate tax ID. 

• Entities are identified where full financial statement 

development is required.

• Examples:

• TCNJ

• Foundation

• TSCC

The Who?
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AccountEntity Fund Organization ProgramCategory Activity Location

Account
The Account segment categorizes and records the 

nature of the transaction as an asset, liability, 

equity/fund balance, revenue, expense, or transfer. 

• Accounts demonstrate only the nature of the transaction, answering the question: The

What?

• What is the expense? What is the revenue? What is the asset? What is the liability? 

• It should not duplicate information that is gathered in other segments of the chart.

Chart of Accounts - Account

The What?
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Chart of Accounts – Account examples
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AccountEntity Fund Organization ProgramCategory Activity Location

Fund

The Fund segment is used to identify separate streams of revenue 

earned from various sources, such as educational and operating 

programs, enterprise or discretionary funds, sponsored projects, 

contributions from donors, and endowment income, or other funding 

sources, such as bond funds or reserves.

• Identifies and records funds generated or used in connection with each transaction

• Identifies each “pool” of money such as the general operating fund, enterprise, gift or 

endowment, institutionally designated fund, etc. that requires separate budgeting, 

financial management and/or reporting

• Tracks spending restrictions and designations and to categorize the entity’s net asset 

classes for external reporting (unrestricted, restricted – expendable, restricted – non-
expendable, and net investment in capital assets) 

Chart of Accounts - Fund

The How?

21



Chart of Accounts – Fund examples
The fund values represent individual pools or pots of money that require 

separate accounting and reporting

22



AccountEntity Fund Organization ProgramCategory Activity Location

Organization

The Organization segment is used to identify the academic or operating unit responsible for, or, 

impacted by a transaction. The segment values represent true organizational units and are arranged 

in a hierarchical structure to provide roll up level reporting and budgeting capacity. While the term 

“department” indicates a specific organization level, the segment tracks financial activity at all levels.  

Units generally meet the following criteria to be considered a department or organization: 

• Ongoing business purpose and objective within the College

• Established budget and budget responsibility

• Fiscal oversight by a responsible person 

• Has positioned employees 

• Generally, occupies space

• Can be found on an organizational chart

Chart of Accounts - Organization

The Who?
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Chart of Accounts – Organization examples

The organization values represents an operating unit with budget 

responsibility and employees that occupies space
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AccountEntity Fund Organization ProgramCategory Activity Location

Category

The Category segment designates the purpose of the transaction, or function, as it 

applies to external reporting requirements, such as the annual audit report and IPEDS.

This segment is essential for compliance with federal cost principles and the reporting of 

expenses by functional class in the financial statements.

In addition to the functional categorization of expenses, TCNJ will use this segment to 

track aspects of certain types of revenues such as academic term.

Chart of Accounts - Category

The Why?
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Chart of Accounts – Category examples
These values serve at a transactional level or may be captured as a roll up in 

a simple hierarchy. This allows for an additional level of detailed functions to 

be established to meet accounting, management and reporting needs
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AccountEntity Fund Organization ProgramCategory Activity Location

Program

The Program segment is used to record revenue and expense transactions 

associated with formal programs including public service activities, academic 

initiatives, cross disciplinary initiatives and centers, etc.  

Programs may be groups of activities conducted within or across 

departments.

Chart of Accounts - Program

The Why?
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Chart of Accounts – Program examples
These values may include degree and non-degree programs, courses of 

study, and student service programs 
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AccountEntity Fund Organization ProgramCategory Activity Location

ActivityThe Activity segment provides a tracking mechanism 

for TCNJ activities that occur within or across 

departments, programs, and funds. 

The values of this segment answer the question “What 

is being done?” to incur an expense or generate 

revenue.

Generally, narrower in scope and scale than Programs.

Chart of Accounts - Activity

The Why?
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Chart of Accounts – Activity examples
Activities may range from minor one-time events to activities that recur 

and may take place within or across organizations

• Recurring activities may be named values in the segment, e.g. 

Commencement

• One-time or department-specific events will use generic values, e.g. 

“Event 1”

Commencement

Any TCNJ department or organization that is incurring expense for commencement may 

use that activity value to record and manage the cost.

Such costs will continue to be identified by their natural account (supplies, etc.) by use of 

the Account field, funding source by Fund, and unit incurring the expense by Organization, 

but in addition they can be associated with the purpose of commencement campus wide. 
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AccountEntity Fund Organization ProgramCategory Activity Location

Location
The Location segment identifies an operational 

location where a transaction is occurring.

These may exist within a single department such 

as a residence hall, may cross organizations such 

as Lions Stadium, or may be an off-campus 

location such as a study abroad location.

Chart of Accounts - Location

The Where?
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Chart of Accounts – Location examples
The location values represent physical locations on campus or offsite. These 

include buildings, dorms and offsite program locations
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Chartfield Mapping to New CoA

Entity Account Fund Organization Category Program Activity Location

Account Fund Department Class Program Project

PeopleSoft Chartfields

Oracle Cloud CoA

PeopleSoft 
Business Unit
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Chart of Accounts – Projects
Capital projects and grants will not have unique values within the CoA

Projects will be managed within the Project Portfolio Management (PPM) module 

in Oracle Cloud which uses a different, simpler set of values to identify 

transactions, known as POET:

Project

• Unique numerical value for the group of activities that encompass a project

• Captures the “what” of the expenditure

Organization

• Expenditure-owning organization (values match the CoA organizations)

• Text value that captures the “who” of the expenditure

Expenditure 
Type

• Text value similar to account

• Captures the “what” of the expenditure

Task

• Value to indicate which task within the project the expenditure relates to

• Captures the “what” of the expenditure
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Entity Account Fund Organization Category Program Activity Location

Transaction:  Purchase of supplies from general operating fund for campus-wide diversity & inclusion event

Chart of Accounts – Crosswalk Examples

Account Fund Department Class Program Project

53200
General

Supplies

10
General 

Fund

6000
VP of 

Student 

Affairs

06
Student 

Services

TCNJ 604280
Supplies

100000
General 

Fund

3000
VP of 

Student 

Affairs

320
Student 

Services

0000
Default

7505
Diversity & 

Inclusion

0000
Default

PeopleSoft Chartfields

Oracle Cloud CoA
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Entity Account Fund Organization Category Program Activity Location

Transaction:  Travel expense from enterprise fund for professional development

Chart of Accounts – Crosswalk Examples

Account Fund Department Class Program Project

54100
Travel – Faculty 

& Staff

15
Enterprise 

Fund

05
Academic 

Support

E1209
School of Ed 

Contingency

TCNJ 604710
Travel –

Faculty & 

Staff

102035
School of 

Education 

Discretionary

1400
Dean of 

Education

315
Academic 

Support

0000
Default

7005
Professional 

Development

0000
Default

PeopleSoft Chartfields

Oracle Cloud CoA
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Entity Account Fund Organization Category Program Activity Location

Transaction: Global program revenues and expenses

Chart of Accounts – Crosswalk Examples

Account Fund Department Class Program Project

41011
UG Tuition & 

Fees Summer 

In-State

54120
Academic 

Student Travel

13
Off-

Campus 

Contract 

Courses

1284
Galapagos

01
Instruction

S0000
Summer 

Session

TCNJ 400010
UG Tuition & 

Fees In-State

604720
Student Travel

100060
UG

Global

Fund

1004
Center for 

Global 

Engagement

120
Instruction

Summer I

2410
Faculty-

Led

Study 

Abroad

0000
Default

3180
Galapagos

PeopleSoft Chartfields

Oracle Cloud CoA
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Project Organization Expenditure Type Task

Transaction:  Summer supplemental pay charge to a grant

Chart of Accounts – Crosswalk Examples

Account Fund Department Class Program Project

51230
Supplemental

Pay

40
Grants & 

Contracts

02
Research

F1804
RUI MCB

F1804 Chemistry Supplemental Pay 1

PeopleSoft Chartfields

Oracle Cloud POET

In addition to the POET information, Oracle Cloud will contain other pertinent 
award/project information, such as funding agency, CFDA number, award purpose (i.e. 
research, public service, etc), co-PI, and more.
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Path Forward & 
Next Steps



Chart of Accounts – Path Forward

• Existing reports will be evaluated and modified to 

incorporate appropriate hierarchy structure(s)

• New standardized reports and queries will be developed

• Training and crosswalk/mapping tools will be provided

Budget-to-Actual

1

2

Actuals

1

2

AP

1 2
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Visit project website to…

Chart of Accounts – Next Steps

https://cloudproject.tcnj.edu/

• Sign Up for Roadshows

• General Department Discussions

• Focused CoA Topics

• Sign Up for Additional Information & Testing

41



42

Questions?


