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Follow TCNJ Cloud Project on Twitter!

- Take today’s poll
(TCN) s == (0 getready for
our meeting

@TCNJCloudProj
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NEW JERSEY
Introduction
« Who we are & what’s our role in project?
Devon Manfredo Jessica Lamboy
®
say HI

THE COLLEGE OF
NEW JERSEY

to the new
semester

«  Why are we here today?

e And now, a word from our President
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Change Management Overview

Driving project solution
sustainability through
performance monitoring,
knowledge capture and the
identification of mitigation
activities as needed

Deployment

Defining and .
J Planning

addressing the
organizational
readiness for project
implementation

Readiness
Assessment

Assessing training
needs and determining
delivery method and
approach to effectively
equip people with the
requisite knowledge
and skills to adopt the
project solution

End User

Training

Change Impact
Assessment

Assessing and understanding
project impacts on people,
process and technology to
identify needed change
management activities

Establishing the

“why” of the project,
identifying “what's in it
for me” and defining
high-level change plan

Mobilizing leaders to
demonstrate visible
commitment and
support of the project
through defined
actions

Understanding who
stakeholders are and
strategically grouping

them to determine
proper engagement

Providing appropriate levels
of information to impacted
individuals using the most

effective vehicles
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Communication




¢ TCNJ Cloud Project
5 Tweets

S TONJ e

4 SUMMER 2019 NEWSLETTER

THECOLLEGEDF : . ; TCNJ Cloud: Setting the PACE

NEW JERSEY ( Edit profite )

TCNJ Cloud implementation is in full swing and our team has been
TCNJ Cloud Project
CloudProj

doing great worl! Don't forget to connect with the TCNJ Cloud Project - :' =
el online to learn about our latest news and upcoming events. More . . .
[# Joined April 2019

cloudproject.tcnj.edu

75 Following 11 Followers

@TCNJCloudProj
Oracle Cloud Newsletter
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Current Systems vs. Cloud Modules

Human Capital
Management (HCM)

4 )

Enterprise Resource Planning (ERP)

General Ledger
Budgeting and Procure (GL) and
Planning To Pay Financial

Reporting

Grants and
Capital Projects
(PPM)

\_ 4

what it replaces

( AY4 )

YESS, SoftTime,
PeopleSoft (MAPS), BB Reports & BudgetPak Taleo & Student
Employee Portal

- VAN J
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Cloud Look & Feel

Google App button on TCNJ Today

Future App Scroll bar

I L% o @ € @ @ O X

“. GoogleApps  Canvas PAWS  Oracle Cloud  Account Roar lynda.com OWL  ITHelpDesk  Work Order
Oee

TCN]J Today Q|

A-Z Directory

Single TCNJ sign on
T TONy e
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Cloud Look & Feel

Me (Employee Self Service) View

= ORACLE

Good afternoon, Devon Manfredo!
Me Contract Management Budgetary Control Procurement Tools Others

QUICK ACTIONS

S
¢@> Document Records
.

LI

Directory Onboarding Checklist Tasks Time and
Absences

My Organization Chart

My Public Info

4. Share Data Access i [

£,
Y] I
Career and Personal Learning What to Learn Benefits

4. Share Personal Info .
Performance Information

Employment Info

= D
Document Delivery Preferences ré, % o !

’
Current Jobs Wellness Personal Brand Volunteering Competitions

Manage Eligible Jobs

Resignation

g +

Web Clock Roles and
Delegations

Onboarding Tasks
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Cloud Look & Feel

Procurement View

= ORACLE

Good afternoon,

Me Contract Management Budgetary Control Procurement Tools Others

APPS
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Cloud Look & Feel

Budgetary Control View

Good afternoon,

Me Payroll Payables

Intercompany Accounting

Budgetary Control

Procurement
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Training

Townhalls / Demos

o Townhalls and demos scheduled to assess campus users’
readiness for implementation

UserTesting

o0 Led by module leads to build hands on familiarity

Training Vehicles

o In person training covering all key business processes
o Job Aids - online video tutorials & manuals

o0 Dedicated User Group/Department training sessions
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Assessment
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Impact Assessment

Analyzing & understanding your needs

o Distribute Feedback questionnaires after each round of demos
and testing

o Analyze, compile and answer concerns and questions

o0 Use data to amend or reinforce change management activities

Readiness Assessment

Final steps to the launch of Go-Live

o Tutorial Videos

0 AssessmentTools
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Support .

| o A oD
Continued Support & Sustainability @
o0 Ongoing training opportunities y

0 Online support — job aids, manuals, video tutorials

o Demonstrate measurable performance indicators
o Post Go-Live feedback
0 Ongoing support & 2-way COMMUNICATION
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Important Dates

Townhall / Demo schedule

Date Day Time Topic Location Presenter

09/03 Tuesday 11:00 AM Change Management Overview Education 115 Jessica Lamboy/Devon Manfredo

09/05 Thursday 11:00 AM Chart of Accounts Library Auditorium Dana Yan Mostrand

09/09 Monday 3:00 PM Transmittal System Library Auditorium Tom Hammar

09/10 Tuesday 11:00 AM Procurement Library Auditorium Anup Kapur

0912 Thursday 11:00 AM Budget and General Ledger Library Auditorium Tom Hammar/Dana Van Nostrand

0913 Friday 2:00 PM Grants Library Auditorium Jeanette Vega/Dana Van Nostrand

Cut-off & Black Out Dates

o Stay tuned for these important dates
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Working Together to Manage Change
* Get engaged in the process & stay engaged
« Ask questions
» Voice your concerns

 Be “a part” of change instead of being “apart” from it

We are committed to working with the entire TCNJ community to improve
Everyone’s experience to transition from today to tomorrow.
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ERP
Change Management

Devon Manfredo
dibella@tcnj.edu
Jessica Lamboy
lamboyj@tcnj.edu
Kenneth Zepeda ‘21
Student Intern
zepedakl @tcnj.edu

Lloyd Ricketts
Vice President
Treasurer
ricketts @tcnj.edu

Executive Sponsors

Sharon Blanton
Vice President
CIO
blantons @tcnj.edu

Gregory Pogue
Vice President

Human Resouces
pogueg @tcnj.edu
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